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NEEDS ASSESSMENT DATA 

 

Provide the link to your school’s most recent School Report Card:  

                                   http://ed.sc.gov/data/report-cards/state-report-cards/ 

 

Directions:   Provide additional school’s needs assessment data including both formative and summative 

assessments used to gauge student learning. (Charts, graphs, or other formats of data may be used.)  

Digital Learning 

As part of the AdvancED ELEOT Observation Tool, Digital Learning was one of the components assessed in 

each classroom observation.  With a 4.0 rating being the highest score, the rating for our students’ use of 

technology is reflected in the chart below. 

 

Digital Learning Component/Indicators/Ratings 

1. Learners use digital tools/technology to gather, evaluate, and/or use information 
for learning 

2.72 

2. Learners use digital tools/technology to conduct research, solve problems, 
and/or create original works for learning 

1.72  
 

3. Learners use digital tools/technology to communicate and/or work 
collaboratively for learning 

1.41 

Total Rating 1.95 

 

The rating for each digital learning indicator provides evidence for continued improvement in 

teacher professional learning/training in technology integration and increased opportunities for 

engaging students in the 21st century skills.  Our goal for the 2018-2019 school year is to increase 

the overall rating for Digital Learning to a 3.0. 

 

http://ed.sc.gov/data/report-cards/state-report-cards/


EXECUTIVE SUMMARY OF NEEDS ASSESSMENT DATA FINDINGS 
 

Per SBE Regulation 43-261, the annual needs assessment will provide focus for planning teams to set priorities 

for the plan. The comprehensive needs assessment must identify targeted areas of discrepancy between the 

desired performance levels and the current status as indicated by available data. Any discrepancies in the 

following areas identified by the school and district report cards must be included in the plan: (1) achievement, 

(2) achievement by subgroups, (3) graduation rates, (4) attendance, (5) discipline, (6) teacher/administrator 

quality and professional growth, and (7) other priority areas.  

Measurable performance goals, written in five-year increments, shall be developed to address the major areas 

of discrepancy found in the needs assessment in key areas reported in the district and school report cards. 

State Report Card for districts and schools data: http://ed.sc.gov/data/report-cards/state-report-cards/  

Directions: In the appropriate boxes, use school data to identify areas in need of improvement. Required areas 

to be addressed: Student Achievement, Teacher/Administrator Quality, and School Climate. 

Student Achievement, including sub-groups 
 Digital Learning 
Spartanburg District Five Schools believe all students should be armed with 21st century skills, like 
critical thinking, collaboration, communication, and creativity that will prepare them for success in the 
workforce.   This belief has come into action through a commitment to empower teachers to integrate 
technology, into all aspects of teaching and learning, through the delivery of quality instructional 
resources and a focus on exemplary training.  The district’s Initiative is committed to accomplishing 
goals that will facilitate a 21st Century learner skill set focused on the profile of the South Carolina 
Graduate.  Examples of these skills include: 
World Class Skills  
•Creativity and innovation  
•Critical thinking and problem solving  
•Collaboration and teamwork  
•Communication, information, media  and technology  
•Knowing how to learn  
 
The district’s initiative, D5Live, is District Five's one-to-one initiative which aims to put one device in the 
hands of every student.  The program is designed to transform teaching and learning, both inside and 
outside, the classroom.   It provides students a powerful tool that will increase engagement and 
excitement for learning, while providing them access to a vast global network of information online. 
The system integrates digital resources into teaching, learning, and operations to improve professional 
practice, student performance, and organizational effectiveness. 
 
All students and teachers at River Ridge Elementary School are involved in the district technology 
initiative.   Through this initiative, teaching and learning for students are being transformed through the 
use of technology.  This transformation will provide students with a powerful tool that increases student 
engagement and excitement for learning.  In the past, our goals focused more on the number of devices 
in our building.  Now, we are shifting to a focus on 21st century skills, like critical thinking, collaboration, 
communication, and creativity that will prepare students for success through technology integration. 
 
As part of the ELEOT Observation Tool, Digital Learning is one of the components assessed in each 
classroom observation at River Ridge.  With a 4.0 rating being the highest score, the overall rating for 
our students’ use of technology was a 1.95.  Our goal is to improve in each indicator that is part of the 
overall rating: 
1. Learners use digital tools/technology to gather, evaluate, and/or use information for learning. 
2. Learners use digital tools/technology to conduct research, solve problems, and/or create original 
works for learning. 

http://ed.sc.gov/data/report-cards/state-report-cards/


3. Learners use digital tools/technology to communicate and/or work collaboratively for learning. 
 

Early Childhood/Primary (PK–2): 
 

Elementary/Middle (3–8): 
 

Teacher/Administrator Quality 

Additional professional learning opportunities for teachers are needed for the implementation of the 
technology standards and technology integration for students involving collaboration, research and the 
use of digitals tools.  The District Technology Matrix provides guidance to teachers about how they are 
involving students in the use of technology for building the 21st century skills.   

School Climate 

Environment (Engaged, Valued, and Safe) 
Provide an environment where every individual is engaged, valued and safe. 
River Ridge Elementary School’s stakeholders have created a healthy culture where individuals have a 

shared set of values, beliefs, rules, and assumptions that allow for everyone to be successful.   

Safety is paramount at River Ridge Elementary School.   In the area of technology, the district expects 
students to use technology appropriately and responsibly whether in electronic communication or 
participation.  Electronic precautions are in place for students to participate safely and securely and 
enjoy the rights of a digital world in an educational setting.  (D5Live-District Issued Mobile Device 
Students and Parents Guide))  At the school level, our goal is to continue to work with students to 
become successful digital citizens. 

Other (such as district and/or school priorities) 
EXECUTIVE SUMMARY OF NEEDS ASSESSMENT FINDINGS 

 

The stakeholders at River Ridge Elementary School provide every student quality educational 

experiences in a safe, nurturing, and engaging environment.  Programs are developed to provide 

exemplary opportunities and to build a strong academic foundation in order to improve the 

quality of life for our students and, as a result, our community.  We believe in the importance of 

supporting children in both personal and academic development.   By equipping them with the 

necessary tools to develop world class knowledge and skills, and life and career characteristics 

enables them to succeed in a competitive global marketplace.  

 

The following list summarizes areas of improvement identified by our faculty/staff in monthly 

faculty meetings/grade level meetings, by responses on the State Department of Education Parent 

and Teacher Survey, discussions at our School Improvement Council meetings, and through 

discussions by our PTO Board : 

 

Student Achievement- 

At River Ridge Elementary School, the faculty and staff identified several areas of improvement 

needed to increase student achievement such as differentiated instruction, use of technology for 

learning, early intervention and progress monitoring. 

 

Data Analysis/Interpretation of Data- 

At River Ridge Elementary School, teachers systematically collect, analyze and summarize 

formal and informal assessment data to monitor students’ growth. This data is used to drive 

instruction on a daily basis, not only in our whole group presentation of information, but also in 

our flexible groupings for Guided Reading and Guided Math.  During and after the 

implementation of instruction, teachers provide individualized feedback to each student that is 

specific and constructive to help correct students’ misunderstandings or errors, reinforce their 

knowledge and skills, and to extend or reteach the learning objectives. In addition, teachers 

conduct conferences with students to build their relationships, address the student’s needs, clarify 

teacher expectations, and help students to achieve their potential while working towards 



academic excellence.  These current practices reflect a need for professional development to help 

teachers understand and interpret data and its use to improve student achievement.   

 

Additional Opportunities for Collaborative Planning/Differentiated Professional Development 

Opportunities- 

The results from the State Department of Education Teacher Survey showed that only 88% of the 

teachers participated in collaborative planning. River Ridge teachers will be provided resources 

needed to implement effective instruction.  Administrators provide tools, reference materials, and 

specific resources to improve student performance.  Professional learning communities are 

promoted within our school and with other schools in our district.  Teachers will be given 

opportunities to learn together and share ideas in order to better engage students in the learning 

process.  Professional development will be differentiated.  Faculty members will be able to 

choose course options that best fit individual needs of their students based on reflection and 

personal goals.    

 

School Climate- 

The results from the State Department of Education Teacher Survey identified teacher and staff 

morale as an area of improvement. Fifty-nine percent of the teachers agreed that The level of 

teacher and staff morale is high at my school. School Climate is being addressed in this plan by 

the following performance goals: 

Provide a variety of communication resources to enhance home-school relations; 

Provide opportunities for improved teachers and staff morale; and 

Provide an environment where every individual is engaged, valued and safe. 

 

Home School Relations- 

The SDE Parent Survey data revealed that 66% of our parents cannot attend school activities and 

events due to work schedules.  Data also emphasized the need for increased communication 

between home and school as 18% of the parents responded that information about how to be 

involved in in school activities either comes too late or not at all. 

 

Teacher/Administrator Quality- 

Teacher and administrator quality is being addressed in this plan as the new S.C. 4.0 Rubric for 

Evaluation is implemented.  Quality professional development opportunities must be provided so 

that teachers understand the rubric and can work to successfully meet all expectations as required 

by the State Department of Education. 

 

 

READ TO SUCCEED 

 

The Read to Succeed Initiative is part of the daily instructional practices at River Ridge.  The 

daily schedule includes a 90-minute ELA instructional block, a 30-minute writing block sand a 

30-minute intervention block.   Following the completion of the South Carolina Department of 

Education Read to Succeed Primary and Elementary Exemplary Literacy Reflection Tool, 

intervention was identified as an area for improvement.  A goal and action steps were written to 

accomplish this task, 

 

Examples of identified strengths included: 

• Teachers use a comprehensive formative assessment system. 

• Teachers make instructional decisions for students based on data. 

• Teachers notice, teach, and prompt for use of strategic reading behaviors. 

• Teachers use the South Carolina College and Career Ready Standards when planning 

instruction. 

• Teachers establish and directly teach routines and procedures, so that students know what to do 



in order to maximize time. 

• Teachers ensure there are ample texts (both informational and literary) and other materials 

available in their classrooms. 

• Teachers ensure text and materials are organized and easily accessible by students. 

• Teachers ensure texts and other materials are appropriate for the readers and writers in their 

classrooms. 

• Teachers prominently display artifacts reflective of student learning. 

 

Examples of identified Possibilities for Growth included: 

• Teachers provide targeted, effective in-class intervention which 

• -must provide individual and small-group instruction; and 

• -must be 30 minutes in addition to 90 minutes of daily reading and writing instruction. 

• Teachers work together in teams to collect and analyze data, establish goals and look-fors for 

students, and create action plans for students 

• Teachers collect and analyze data to determine targeted, effective in-class intervention.  

• Teachers provide opportunities for students to develop deep conceptual knowledge in a 

discipline by using the habits of reading, writing, talking, and thinking, which that discipline 

values and uses. (McConachie et.al, 2006) 

• Teachers use predictable structures (Immersion, Investigation, Coalescing, and Going Public) so 

that students construct knowledge by reading and writing authentic texts for most of the 

instructional time 

 

Reading coaches assigned to each school are also utilized t to support teachers as they implement 

curriculum that promotes world class knowledge, skills, and the life and career characteristics of 

South Carolina graduates.  Our Reading Coach teaches one of the four courses needed for 

reading endorsement and currently has 26 teachers participating in the Read to Succeed course 

based on the state reading initiative.   

 

At River Ridge Elementary School, we believe learning is a lifelong process and public 

education is essential for our society.  As educators, we strive to create a school culture with 

opportunities for students to grow in world class knowledge through rigorous standards that 

embrace world class skills, and the life and career characteristics as set forth by the state of South 

Carolina. 

 

 

 

 

 

 



 

 

  

 
Performance Goal Area:          x       Student Achievement*    Teacher/Administrator Quality*        School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*                              

District Priority 

(* required) 
 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in 

the needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

 By 2021, the percentage of students in grades 3‐8 scoring on target (Met or 

Exceeds) for college and career readiness on SC Ready‐ELA in 2017 will increase. 

 

 

 

 AVERAGE 

BASELINE 

         2016-2017 2017-2018 2018–19 2019–20 2020–21 2021–22 

DATA SOURCE: 

3rd Grade 

SC Ready-

ELA 

Performance 

47.0 

Projected Data   

51.6 

 

 

56.2 60.8 65.4 70.0 

 

Actual Data 

             46.6 

     

4th Grade 

SC Ready-ELA 

Performance 

 

            45.0 

Projected Data 

            50.0 54.6 59.2 63.8 70.0 

 

  Actual Data 

            48.9 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below. 



  

 
Performance Goal Area:                 X Student Achievement*    Teacher/Administrator Quality*        School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*                              

District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in 

the needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of students in grades 3‐8 scoring on target (Met or 

Exceeds) for college and career readiness on SC Ready‐Math in 2017 will increase. 

 

 

 AVERAGE 

BASELINE 

     2016-2017 2017-18 2018–19 2019–20 2020–21 2021–22 

3rd Grade SC 

Ready Math 

Performance 61.2 

Projected Data:  

63.0  
64.8 67.0 68.4 70.0 

 

Actual Data 

59.1 

     

4th Grade SC 

Ready Math 

Performance 

54.2 
Projected Data 

               64.2  
66.0 67.8 68.9 70.0 

 

  Actual Data 

               54.1 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below 



  

 
Performance Goal Area:                  XStudent Achievement*    Teacher/Administrator Quality*        School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*                              

District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in 

the needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of students in grades 4‐8 scoring on target (Met or 

Exemplary) for college and career readiness on Palmetto Assessment of State 

Standards ‐Science will increase. 

*SCPASS Science was recalibrated to new standards in summer of 2017.  
 
 

 

 

 AVERAGE 

BASELINE 

2016-2017 2017-18 2018–19 2019–20 2020–21 2021–22 

4th Grade 

SCPASS-Science 

Performance 71.0 

Projected Data 

72.1  
75.1 76.2 77.3 78.5 

 

Actual Data 

51.1 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below. 

 



  

 
Performance Goal Area:                 X Student Achievement*    Teacher/Administrator Quality*        School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*                              

District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in 

the needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of students in grades 4‐8 scoring on target (Met or 

Exemplary) for college and career readiness on Palmetto Assessment of State 

Standards‐Social Studies will increase. 

 

 
 

 AVERAGE 

BASELINE 

            2016-17 2017-18 2018–19 2019–20 2020–21 2021–22 

DATA 

SOURCE(s): 

4th Grade 

SCPASS-

Social 

Studies 

Performance 

89.3 

Projected Data 

90.6  
92.0 93.4 94.8 96.2 

 

Actual Data 

             78.2 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below. 

 



 

  

 
Performance Goal Area:                  XStudent Achievement*    Teacher/Administrator Quality*        School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*                              

District Priority 

(* required) 
 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of K5‐grade 2 students scoring at the 70th percentile or 
higher on the MAP‐Reading indicating college and career ready will increase. 
 
 

INTERIM PERFORMANCE GOAL:  Meet annual targets below. 

 

 

DATA SOURCE(s): 

Reading 

 

AVERAGE 

BASELINE 

        2016-2017 2017-2018 2018–19 2019–20 2020–21 2021–22 

 

K5-Spring 

MAP 

 

 

 

 

 

19.8 

Projected Data: 

24.8  
29.8 34.8 39.8 44.8  

Actual Data: 

32.0 
     

Grade 1  Spring 

MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

26.2 
Projected Data: 

31.2  
36.2 41.2 46.2 51.2  

  Actual Data: 

27.0 

     

Grade 2  Spring 

MAP 
34.9 

Projected Data: 

39.9  
44.9 49.9 54.9 59.9  

  Actual Data: 

36.9 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below. 



  

 
Performance Goal Area:                  XStudent Achievement*    Teacher/Administrator Quality*        School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*                              

District Priority 

(* required) 
 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of K5‐grade 2 students scoring at the 70th percentile or 

higher on the MAP‐Math indicating college and career ready will increase. 

 
INTERIM PERFORMANCE GOAL:  Meet annual targets below. 

 

 

DATA SOURCE(s): 

Math 

 

AVERAGE 

BASELINE 

         2016-2017        2017-2018 2018–19 2019–20 2020–21 2021–22 

 

K5-Spring 

MAP 

 

 

 

 

 

29.0 

 

Projected Data 

34.0  
39.9 44.0 49.0 54.0  

Actual Data 

33.6 
     

Grade 1  Spring 

MAP 

 

 

 

 

 

 

 

 

 

 

 

 

 

29.1 
Projected Data 

34.1  
39.1         44.1 49.1 54.1  

  Actual Data 

31.3 

     

Grade 2  Spring 

MAP 
22.6 

Actual Data 

27.6  
32.6 37.6 42.6 47.6  

  Actual Data 

20.2 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below. 



To add a row, go to the last box and press the tab button. 
 

 

 
 

ACTION PLAN FOR STRATEGY #1: Use assessment data to guide instruction. 
 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

 
 1.  Assess student academic 
progress through formative and 
summative measures including:  

MAP 
Fountas & Pinnell 
SC Ready 
SC PASSDRA/KRA  
PALS 

  

       2017-2022 

  

 District and school  

level administrators,  

teachers 

  

Per district  

 

State funding 

($30,000) and 

local district 

funding 

($50,000.) 

 Assessment calendar, data reports, 

and data meetings 

2017-2018 Assessment Calendar 
created. 
 
Individual data meetings for i-Ready, 
SLOs, SC Ready and Read to Succeed. 
Continue 

  
2.   Disaggregate assessment data to 

      identify academic needs of all 

      students. 

     2017-2022  District and school 

level administrators, 

teachers 

 $0 N/A Data reports, data meetings 

(Data reports for SC Ready, Fountas and 

Pinnell, MAP, and  i-Ready) Continue 

3.  Provide professional learning for 

the analysis, interpretation and 

application of assessment data. 

2017-2022 

 

 

District and school 

level administrators, 

literacy coaches, 

math coaches 

  $0 

 

N/A Data analysis meetings, data protocols 

(2017-2018 R2S course on 

Assessment/D5 Cohorts for Enrich RTI)  

Continue 
4, Change or continue instructional 

practices based on the analysis of 

the data. 

 

 

 

 

 

 

 

 

 

 

 

 

2017-2022 District and school 

level administrators, 

literacy coaches, 

math coaches 

$0 N/A Instructional observations, instructional 

goals South Carolina 4.0 Evaluation 

Rubric Technology Integration Matrix 

(TIM)  

(2017-2018 Observation Schedule) 

Continue 



To add a row, go to the last box and press the tab button. 
 

5. Examine grading practices and the 

alignment to grade level mastery. 

2017-2022 District and school 

level administrators, 

teachers 

Per district N/A Year 1 - Explore current practices/cause 

analysis 

Year 2 - Develop district committee to 

research/visit other districts 

Year 3 - Develop an implementation 

plan  

Year 4 - Implement district-wide 

Year 5 - Monitor and analyze 

implementation plan 

Current use of revised state-wide grading 

scale for grades 2-4 

 

Continuing discussions of the grading 

practices-  

Performance Tasks in ELA 

Writing Prompts  

Standards Mastery Check in Math 

Continue 

6. 

Provide intentional and varied use 

of technology to support, enhance, 

and increase student learning. 

2017-2022 District and school 

staff, model 

classroom teachers, 

technology coaches 

Per district General Fund South Carolina 4.0 Evaluation Rubric, 

Teacher self-assessment/TIM 

(K-2 teachers participate in Model 

Classroom training.) 

Continue 



To add a row, go to the last box and press the tab button. 
 

7. 

Develop and implement a literacy 

rich district-wide 3k and 4k 

curriculum.  

 

2017-2022 District and school 

staff 

Per district General Fund Year 1 - Explore current curriculum and 

develop district-wide curriculum units 

SDE Units for K4/Training for teachers 

Year 2 - Implement district-wide 

curriculum units 

Year 3 - Revise and refine district-wide 

units 

Year 4/5 - Implement district-wide units 

with fidelity 

 

Continue 
8. 

Utilize the services of the MTSS 

Implementation Coach to research 

and implement a uniform data-

based problem solving model that 

supports students through tiered 

instruction and intervention.  

 

 

 

2017-2020 MTSS 

Implementation 

Coach 

 

 

Per district 

 

 

MFS Tier III 

Funding 

 

Data from implementation of District 

SSIP Plan 

Coach onsite for the 2017-2018 school 

year. 

Quarterly visited from the SDE Office of 

Special Education-MTSS/SSIP Facilitator 

Documentation notebook maintained 

for 2017-2018.   Continue 

 

 

9. 

Implement a comprehensive 

progress monitoring system to 

collect data. 

2017-2022 District and school 

staff  

Per district  MFS Tier 1 

Coordinated Early 

Intervening 

Services (CEIS) 

Funding 

 

Enrich RTI, data reports from Enrich 

RTI,  

Data meetings 

 

Jan. 8, 2018-  Enrich RTI online 

Previous training for all teachers-Dec. 

2017 

 Continue 



To add a row, go to the last box and press the tab button. 
 

10. 

Implement instructional 

programming for tiered instruction 

and intervention with universal 

screenings. 

2017-2022 District and school 

staff 

Per district MFS Tier I  

Coordinated Early 

Intervening 

Services (CEIS) 

funding 

iReady Reading 

Dreambox (expansion) 

i-Ready implemented in September, 

2017 

 

Students completed  

Diagnostic 1 and Diagnostic 2 in 

Reading.  

 

Data analyzed.  Continue  

      



To add a row, go to the last box and press the tab button. 
 

 

 
 

ACTION PLAN FOR STRATEGY #2:  Differentiate student learning experiences to increase achievement for 

all students in all content areas. 

 

 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. 

Implement intentional, research-

based instructional strategies. 

 

2017-2022 District and school 

staff 

$0 N/A South Carolina 4.0 Evaluation 

Rubric, lesson plans 

Lesson plans submitted on 

Schoology.   Continue 

2. 

Refine and implement 

benchmark assessments in order to 

monitor student progress, inform, 

and adjust instruction. 

 

2017-2022 District and school 

staff 

Per district General Fund Assessment calendar, data reports 

Performance Tasks in ELA 

Writing Prompts  

Standards Mastery Check in Math 

Continue 

3. 

Provide intentional and varied 

delivery models to facilitate 

instruction based on content and 

expected outcomes. 

2017-2022 District and school 

staff 

$0 N/A South Carolina 4.0 Evaluation 

Rubrics, Schoology 

 

Continue 

4. 

Provide instructional support for 

students identified as needing 

intervention to accelerate learning 

and decrease their achievement 

gaps. 

2017-2022 District and school 

staff 

Per district Grant 

Funding/SSIP 

RTI record keeping, data/planning 

meetings, South Carolina 4.0 

Evaluation Rubric 

Enrich RTI 

 

Continue 



To add a row, go to the last box and press the tab button. 
 

5. 

Provide a rigorous curriculum 

through the creative use of content 

that challenges students to think 

critically and solve problems. 

2017-2022 District and school 

staff 

$0 N/A Curriculum units, lesson plans,  

South Carolina 4.0 Evaluation 

Rubric  

D5 ELA/Math Curriculum Units  

Profile-SC Graduate  Continue 

6. 

Provide intentional and varied use 

of technology to support, enhance, 

and increase student learning. 

2017-2022 District and school 

staff, model 

classroom teachers, 

technology coaches 

Per district General Fund South Carolina 4.0 Evaluation 

Rubric, Teacher self- 

assessment/TIM 

(K-2 teachers participate in Model 

Classroom training.) Continue 

7. 

Develop and implement a literacy 

rich district-wide 3k and 4k 

curriculum.  

 

2017-2022 District and school 

staff 

Per district General Fund Year 1 - Explore current curriculum 

and develop district-wide 

curriculum units 

SDE Units for K4/Training for 

teachers 

Year 2 - Implement district-wide 

curriculum units 

Year 3 - Revise and refine district-

wide units 

Year 4/5 - Implement district-wide 

units with fidelity   Continue 
8. 

Utilize the services of the MTSS 

Implementation Coach to research 

and implement a uniform data-

based problem solving model that 

supports students through tiered 

instruction and intervention.  

 

 

 

2017-2020 MTSS 

Implementation 

Coach 

 

 

Per district 

 

 

MFS Tier III 

Funding 

 

Data from implementation of 

District SSIP Plan 

Coach onsite for the 2017-2018 

school year. 

Quarterly visited from the SDE 

Office of Special Education-

MTSS/SSIP Facilitator   Continue 

Documentation notebook 

maintained for 2017-2018. 

 



To add a row, go to the last box and press the tab button. 
 

9. 

Implement a comprehensive 

progress monitoring system to 

collect data. 

2017-2022 District and school 

staff  

Per district  MFS Tier 1 

Coordinated Early 

Intervening 

Services (CEIS) 

Funding 

 

Enrich RTI, data reports from Enrich 

RTI,  

Data meetings 

 

Jan. 8, 2018-  Enrich RTI online 

Previous training for all teachers- 

 

Dec. 2017 

 Continue 

10. 

Implement instructional 

programming for tiered instruction 

and intervention with universal 

screenings. 

2017-2022 District and school 

staff 

Per district MFS Tier I  

Coordinated Early 

Intervening 

Services (CEIS) 

funding 

iReady Reading 

Dreambox (expansion) 

i-Ready implemented in 

September, 2017 

 

Students completed  

Diagnostic 1 and Diagnostic 2 in 

Reading.  

 

Data analyzed. 

Continue 

 

 

 

 

 

 



To add a row, go to the last box and press the tab button. 
 

 

 

ACTION PLAN FOR STRATEGY #3: Provide professional development experiences to ensure that a 

rigorous curriculum with differentiated instruction is provided to all students. 
 

 

EVALUATION 

 

ACTIVITY 
 

 TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. 

Participate in a district-wide needs 

assessment to develop personalized 

learning and training cohorts.      

2017-2022 Director of 

Professional 

Development and 

Teacher Evaluation 

$0 N/A District Needs Assessment Survey 

Sent by Director of Professional 

Development in Spring-2016 

Completed/Continue yearly 

2. 

Participate in professional 

development through a cohort 

model designed to meet individual 

teacher and staff needs.  

2017-2022 District and school 

level staff   

Per district General fund, 

Title 2, R2S 

Cohort roster, professional 

development calendar, Schoology 

D5 Cohorts 

Completed 2017-2018 

Continue yearly 

3. 

Provide professional development 

to paraprofessionals in areas that 

will help them assist students in 

their learning, such as Read to 

Succeed and Co-Teaching.   

2017-2022 District and school 

level staff 

$0 N/A Sign-in sheets, instructional 

materials 

2017-2018  Reading Coach met 

with pararofessionals. 

 

Completed 
      

      



To add a row, go to the last box and press the tab button. 
 

4. 

Participate in additional 

professional development for 

teacher effectiveness that ensures 

all students have sufficient 

opportunities to develop learning, 

thinking, and life skills that lead to 

success at the next level, such as: 

 the implementation of the 
SC College and Career 
Readiness Standards 

 the SC Teaching Standards 
Rubric  

 Read to Succeed 
*Inclusive co-teaching 
practices  

 Blended learning  

 Curriculum writing 

 STEAM  

 TIM  

 Universal Design for 
Learning 

2017-2022 District and school 

staff, consultants 

Per district MFS Tier III 

CEIS 

 

 

MFS Tier I CEIS 

Sign-in sheets, instructional 

materials, Professional 

development calendar 

 

Marilyn Friend- Inclusive 

Teaching Practices training- 

Summer, 2017 

 

R2S Coursework-  Administrators 

(Fall, 2017) and Teacher courses 

provided (year-long) 

 

Model Classroom Training for 

Technology-2017-2018 

 

Completed 2017-2018 

Continue yearly 

 



To add a row, go to the last box and press the tab button. 
 

5. 

Schedule collaborative planning 

opportunities for all content areas 

and departments at the school level. 

2017-2022 District and school 

staff 

$0 N/A Master schedules, grade-level 

meetings and agendas, district 

professional development calendar 

 

Master Schedule-2017-2018 

PLC Dates 

Grade Level Meeting Dates 

R2S Course Dates 

D5 Cohort Dates   

Continue 

6. 

Evaluate the impact of district 

professional development initiatives.  

2017-2022 District and school 

staff 

$0 N/A Cohort participant session 

evaluations, conferencing for 

SLO/analysis of Student Learning 

Objective outcomes, SC 4.0 

Evaluation Rubric 

 

Continue 

 



 

  

 
Performance Goal Area:                 Student Achievement*    XTeacher/Administrator Quality*       School Climate (Parent Involvement, Safe and Healthy Schools, etc.) 

                                                              District Priority 

(* required) 

ERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in 

the needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021,  the number of unfilled teacher and/or administrator positions at the start 

of each fiscal year will decrease. 

 

Baseline and 2016-17 are 1.4% for the district. 

 

 

 AVERAGE 

BASELINE 

            2016-17 2017-18 2018–19 2019–20 2020–21 2021–22 

DATA 

SOURCE(s): 

4th Grade 

SCPASS-

Social 

Studies 

Performance 

Unfilled 

TBD 

Projected Data 

0% 
    

 

Actual Data 

             0% 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below. 

 



 

 

 
 

ACTION PLAN FOR STRATEGY #1:  Recruit the highest quality of certified staff to District 5 Schools of 
Spartanburg County. 

 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Provide funding for travel for 

teachers and administrators to 

attend college and career fairs. 

July2017/May 2022 Administrators 

 

$1,000.00 General Fund Travel request forms, record of 

contact made 

2.  Participate in a Spartanburg 5 

recruitment video and post it on the 

school website. 

July 2017-May 

2022 

PR Director 

Personnel Director 

Administrators 

Faculty/Staff 

Per district General Fund Video, web logs 

3.  Pursue diversity in recruiting and 

hiring 

July 2017-May 

2022 

Building 

Administrators 

$0 n/a HR reports 



 

 

 
Performance Goal Area: Student Achievement* X Teacher/Administrator Quality* School Climate (Parent Involvement, Safe and Healthy Schools, etc.)* 

District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of teachers returning to District Five each year will 

increase. 

INTERIM PERFORMANCE GOAL:  Meet annual targets below.   

 

 

 

 AVERAGE 

BASELINE 

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

DATA 

SOURCE(s) 

Teacher 

Retention 

92.2% Projected Data 

93.2% 

      

Actual Data 

94.3% 

      



 

 

 
 

ACTION PLAN FOR STRATEGY #1: Providing effective support, evaluation and recognition of exemplary 

teaching practices. 

 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1 Provide resources to support 

effective performance.  

2017-2022 Administrators 

 

TBD General, State 

Funds, Local 

Funds 

Inventory, purchase orders 

Continue 

2 Promote professional learning 

communities.  

2017-2022 Administrators, 

Instructional Coaches 

TBD General Fund Sign-in sheets, registrations/ 

surveys 

Continue 

 

D5 Cohorts 

R2s Cohort/Administrative Cohort 

PLC Meetings 

3. Provide differentiated staff 

development opportunities.  

2017-2022 Administrators, 

Instructional Coaches 

Per district General Fund Sign-in sheets, registrations, 

surveys 

D5 Cohorts 

Continue 

 
4. Provide content-based 

instructional support to teachers.  

2017-2022 Administrators, 

Instructional Coaches 

Per district General Fund Sign-in sheets, registrations, 

surveys 

Reading Coach 

Math Coach 

MTSS Facilitator   Continue 

Administrators 



 

 

 
Performance Goal Area: Student Achievement* XTeacher/Administrator Quality* School Climate (Parent Involvement, Safe and Healthy Schools, etc.)* 

District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of teachers with a yearly average score of proficient or 

higher on the SC Teaching Standards 4.0 Rubric will remain at a minimum of 95%. 

INTERIM PERFORMANCE GOAL:  Meet annual targets below.   
 

 AVERAGE 

BASELINE 

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

DATA 

SOURCE(s) 

Percentage of 

teachers scoring 

proficient or 

higher on the SC 

Teaching 

Standards4.0 

Rubric. 

NA Projected Data 

TBD 

      

Actual Data 

TBD 

      



 

 

 
 

ACTION PLAN FOR STRATEGY #1: River Ridge will evaluate teachers to maintain highly qualified and 

well prepared staff. 

 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

2.3.1 Participate in teacher training 

on implementation of the SC 

Teaching Standards 4.0 Rubric 

2017-2019 Director of Teacher 

Evaluation, 

Administrators 

$0 n/a Sign-in from training session, 

evidence of completion, 

Certification of Evaluators 

 

The Director of Teacher Evaluation 

trained teachers on the 

implementation of the SC Teaching 

Standards 4.0 Rubric in May, 2017 

Continue.  

 

2. 
     

 

3. 
     



 

 

 
Performance Goal Area: Student Achievement* XTeacher/Administrator Quality* School Climate (Parent Involvement, Safe and Healthy Schools, 

etc.)* District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of teachers scoring proficient or higher on the SLO 

Growth Measures will remain at a minimum of 95%. 

INTERIM PERFORMANCE GOAL:  Meet annual targets below.   
 

 AVERAGE 

BASELINE 

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

DATA 

SOURCE(s) 

The percentage 

of teachers 

scoring 

proficient or 

higher on the 

SLO Growth 

Measures will 

increase from 

TBD to TBD 

between 2017 

and 2022.   

NA Projected Data 

TBD 

      

Actual Data 

TBD 

      



 

 

 
 

ACTION PLAN FOR STRATEGY #1: Evaluate teachers to maintain highly qualified and well prepared staff. 
 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Participate in teacher training on 

implementation of the SLOs . 

2017-2019 Administrators $0 n/a Sign-in from training session, 

evidence of completion, 

Certification of Evaluators 

(Training August-2016) 

Continued discussions- 

2017-2018  Continue 
2. Provide opportunities for teachers 

to build capacity in classroom 

instructional practices, for example: 

Read to Succeed, Model Classrooms. 

2017-2022 PD Director, 

Administrators, 

Instructional Coaches 

Per district/ 

School Budget 

General Fund Registration records, certificates of 

completion, Read to Succeed Time 

Log, Model Classroom Observation 

Sheet 

R2S Cohort 

Model Classrooms for Technology 

Continue 

3.  Provide professional 

opportunities that increase teacher 

use of current data to provide 

opportunities for differentiation.  

 

*The implementation of this action 

step is found in the student 

achievement section(s). 

 

 

 

 

 

 

 

 

 

2017-2022 PD Director 

District 

Administration 

Administrators 

Instructional Coaches 

$1000/yr. General Fund Evidence of differentiation, lesson 

plans, sign-in sheets from 

professional development sessions, 

professional development 

descriptions/syllabus 

 

Continue 



 

 

 
Performance Goal Area: Student Achievement* Teacher/Administrator Quality* XSchool Climate (Parent Involvement, Safe and Healthy Schools, 

etc.)* District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in the 

needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of parents who have a positive view of home‐school 

relations will increase. 

 

INTERIM PERFORMANCE GOAL:  Meet annual targets below.   
 

 AVERAGE 

BASELINE 

2016-2017 2017-2018 2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 

DATA 

SOURCE(s) 

State Report 

Card Survey.   

83.7% Projected Data 

85.7% 

87.7% 89.7% 90% 90% 90%  

Actual Data 

91.6% 

      



 

 

 
 

ACTION PLAN FOR STRATEGY #1: Provide a variety of communication resources to enhance home-school 

relations.   

 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Utilize a variety of social media 
platforms such as Facebook, Twitter, 
Instagram, and the D5 Blackboard 
App. 

2017-2022 Media Specialist 

and/or Teachers 

 

$0 n/a Posts on Facebook, Twitter, 
Instagram, Blackboard App, Peach 
Jar, etc. (as applicable) 
Utilized 2017-2018  Continue 

2.  Provide access to the 
PowerSchool Parent Portal and 
Schoology. 

2017-2022 PowerSchool 
Administrator 

$0 n/a Parent Portal, Schoology parent 
letter distribution 
Parents Accessed-2017-2018 
Continue 

3.   Provide opportunities for 
parents to receive district 
communications such as D5 
Newsletter, D5 Live, BlackBoard 
Messenger, and Command HQ. 

2017-2022 Director of Public 

Relations, 

PowerSchool 

Administrator, and 

Principal 

 

$0 n/a D5 News, Blackboard Messenger, 
Infosnap  
Registration 
Parent  Quarterly Newsletter 
Continuing-Available 2017-2018 
Continue 

 

 
     



 

 

 

ACTION PLAN FOR STRATEGY #1: Provide professional development on Compassionate Schools. 
 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1. Participate in compassionate 

schools training.  
2017-2022 Principal $0 n/a Attendance logs, certificates of 

completion  
 
Continue 

      

      

      

 

  



 

  

 
Performance Goal Area:                  Student Achievement*    Teacher/Administrator Quality*        School Climate (Parent Involvement, Safe and Healthy Schools, etc.)*                              

District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in 

the needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of students who feel safe (from a behavioral standpoint) 

during the school day will Increase. 

 

 AVERAGE 

BASELINE 

2016-2017 2017-2018 2018–19 2019–20 2020–21 2021–22 

DATA 

SOURCE(s): 

Student Report 

Card Survey 

 

          94.1% 

Projected Data 

95.1% 

96.1%         97.1% 98% 98%  

Actual Data 

            92.2% 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below.   



 

 

 

ACTION PLAN FOR STRATEGY #1: Create a social/emotional environment where students feel safe. 
 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

3.3.1 Implement the Olweus Anti-

Bullying Program. 

2017-2022 School Olweus 

Coordinator 

$O n/a Weekly  Class Meeting Logs 

Continued- 2017-2018 

3.3.2 Implement monthly character 
education. 

2017-2018 Guidance Counselor $0 n/a District character education plan 
 
#Panda Pride 
RRES Nine Essentials 
Monthly Character Traits 
Continue 

      

      

 

 

  



 

 

 

 

  

 
Performance Goal Area:                  Student Achievement*    Teacher/Administrator Quality*       XSchool Climate (Parent Involvement, Safe and Healthy Schools, 

etc.)*                              District Priority 

(* required) 

 

PERFORMANCE GOAL: 

Per SBE Regulation 43-261, measurable performance goals, written in five-year 
increments, shall be developed to address the major areas of discrepancy found in 

the needs assessment in key areas reported in the district and school report cards. 
 

SMART goal must include: 

WHO will do WHAT, as measured by HOW and WHEN. 

By 2021, the percentage of teachers reporting that morale is high will improve. 

 

 AVERAGE 

BASELINE 

2016-2017        2017-2018 2018–19 2019–20 2020–21 2021–22 

DATA 

SOURCE(s): 

Teacher Responses 

on Report Card 
Survey 

 

59% 

Projected Data 

61% 63% 65% 69% 70% 

 

Actual Data 

52.2% 

     

INTERIM PERFORMANCE GOAL:  Meet annual targets below.   



 

 

ACTION PLAN FOR STRATEGY #1: Provide opportunities for improved teacher and staff morale. 
 

EVALUATION 

 

ACTIVITY 
 

TIMELINE 
(Start and End 

Dates) 

 

PERSON 

RESPONSIBLE 

 

ESTIMATED 

COST 

 

FUNDING 

SOURCE 

 

INDICATORS OF 

IMPLEMENTATION 

1 Recognize teachers and staff. 2017-2022 Administrators $O n/a Faculty  Meetings, emails, bulletin 

boards, Morning Show 

2017-2018 Continued 

Implementation 

Continue 

2  Provide team building and 

opportunities for collaboration for 

teachers and staff.  

2017-2022 Administrators 

PTO 

  Beginning and end of school year 

celebrations, Mingle and Munch, 

duty free lunch 

2017-2018 Continued 

Implementation 

3.  Provide opportunities for input 

and feedback from faculty and staff. 

2017-2022 Principal $0 n/a End of the year questionnaire/ 

survey, Faculty Leadership Council 

 

Faculty Leadership Council 

Teacher Shout-Outs 

End of the Year Survey-2017 

Mid-Year Survey-2017 

Continue 

 

  



 

 

Schools will complete and upload the appropriate Exemplary Literacy Classroom 
Reflection Tool on the SCDE Read to Succeed Web page at 
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading- 
plans-state-district-and-school/ . 

 
 
 

Refer to the Directions for Completing District and School Reading Plans for additional 
information on the SCDE Read to Succeed Web page at 
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading- 
plans-state-district-and-school/ . 

 

 
 

For further Read to Succeed questions, please contact the Office of Early Learning 
and Literacy at 803-734-2577. 

https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/
https://ed.sc.gov/instruction/early-learning-and-literacy/read-to-succeed1/reading-plans-state-district-and-school/

